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WWeellccoommee  ttoo  tthhee  ffiirrsstt  EE--BBuulllleettiinn  ffrroomm  tthhee  RRLLPP. This document will be produced on a regular basis 
and will give colleagues across all our partner organisations a brief update and overview of progress 
against our three main ‘pillars’ of partnership working.  

Please feel free to circulate this to other colleagues within your organisation, and we welcome the 
opportunity to respond to any questions or queries, colleagues may have on the work and direction of 
the Partnership, and how they can become more involved. 

 
WW HH AA TT   II SS   TT HH EE   ‘‘ RR LL PP ’’ ??  
The concept of a Regional Learning Partnership for South West Wales (RLPSWW) was 
first mooted in September 2007.  It was a direct response to a number of strategies 
and reviews emerging from the Welsh Assembly Government (WAG), which identified 
a need for collaborative working to improve effectiveness and efficiencies of public 
services and in particular the “Making the Connections” strategy.  
Its main overriding remit is to ensure publicly-funded learning providers and 
associated organisations work collaboratively, effectively and efficiently to meet the 
needs of learners and the regional economy in south west Wales. 
Within the context of WAG's 'Transformation Agenda', the impact of bringing together 
economic development and regeneration partners with education and skills partners 
in one group is seen to have significant potential benefits for the regional economy.  
Having been successfully awarded 
Convergence Funding in 2010, along with 
funding from DCELLS, and match funding 
from all its partners, the RLP was able to 
second a small dedicated core team, to 
support partners as they collectively deliver 
against actions arising from three key pillars. 
 

 
 

 

 

 

WW HH OO   AA RR EE   TT HH EE   ‘‘ RR LL PP ’’ ??  
The numerous partners representing their organisations are the RLP. This includes 
the Local Authorities, Higher Education, Further Education, the Third Sector, Work 
Based Learning providers, with Private Sector representation through the South 
Wales Chamber of Commerce, and key stakeholders such as Careers Wales West and 
JobCentre Plus. 

                 
 

Photographs taken from the first main RLP Event at Parc y Scarlets on March 22nd. Over 130 delegates were 
present during the day to hear and discuss potential areas for collaboration, and learn more about the RLP 
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PP AA RR TT NN EE RR SS HH II PP   BB RR OO KK EE RR AA GG EE   &&   DD EE VV EE LL OO PP MM EE NN TT  
 
In this pillar, the RLP considers items such as the potential development of a common 
governance model for a shared delivery approach. This could include the sharing of 
budgets, resources and facilities on specific projects; facilitating joint working and 
shared staff development; implementing a quality framework; avoiding overlaps; 
developing regional branding for learner services; and identifying innovative modes of 
delivery. 
Currently, via discussions at our various groups, we are looking at: 

• Drafting a Regional Response on behalf of Partners, to the HEFCW Circular for a 
Regional Strategy on the Planning & Delivery of Higher Education 

• Gower College Swansea submitting a tender on behalf of the RLP, for a regional 
advocate in relation to the Sector Priorities Fund Pilot Programme 

To further support our partners across the Region, we are also “hot desking” on a 
regular basis, from various locations, thanks to our partners offering office and 
meeting accommodation. This allows us to engage with partners and colleagues at all 
levels.  Our main office base is at the Delta Lakes Enterprise Centre in Llanelli, 
underlining the Partnership’s commitment to economic development. 
 
RR EE GG II OO NN AA LL   LL EE AA RR NN II NN GG   &&   SS KK II LL LL SS   OO BB SS EE RR VV AA TT OO RR YY   
  
The Regional Learning & Skills Observatory for South West Wales will improve access 
to local data and intelligence, for learning, skills, and the labour market, through a 
single interactive information base and website. 
 
The pilot for the Observatory has been 
underway for the last 6 months, and 
focused on the Amman & Gwendraeth 
Valleys, as part of the Western Strategic 
Valleys Renewal Area. 
Working with key partners in Careers 
Wales West, and Carmarthenshire County 
Council, the RLP has been able to pilot an 
approach which will form the basis for a 
Regional Observatory.  

An event to showcase and discuss the Pilot Observatory for Partners, was held at Ffos 
Las Racecourse on July 7th. With the Observatory still being in development, we are 
not able to currently circulate widely, but are happy to share the link with partners 
upon request.                              RLP CONTACT DETAILS:  
Sara Harvey – Regional Co-ordinator SW Wales  
sara.harvey@wlga.gov.uk 
07787 578873 / 01554 756818 
 
Iwan Thomas – Regional Learning Partnership Co-ordinator 
iwan.thomas@wlga.gov.uk 
07974 120974 / 01554 756818 

Sion Rhys Roberts – RLP Project Research Assistant 
sion.roberts@cww.co.uk 
01554 756818 
 
Danielle Hurley – RLP Administration & Finance Officer 
danielle.hurley@wlga.gov.uk 
01554 756818 
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